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David Benjamin

Chief Architect, Syntegrity
Co-Author, Cracking Complexity

&
-
o

Syntegrity

COMFRONT THE MO EN

-

)
AN

Awvalara

& . 2020 RSM US LLP. All Rights Reservec

RSM

Agenda

Introduction

What Makes Change So Difficult at Defining Moments

The Defining Moment: Re-Imagining the Workplace

How to Approach Any Complex Challenge — In Person or Not
Q&A

Awvalara

& . 2020 RSM US LLP. All Rights Reservec

5
10
10
20
13

RSM




11/3/2020

Objectives

By the end of this course, you will be able to:
» Explain what Brody Moments are and why they paralyze leaders and teams

« List and apply 4 essential steps to take when solving any complex challenge
(including re-imagining the workplace):
- Ask the right question

- Engage Requisite Variety
- Agree on the right agenda
- Put people on a collision course
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OMS

Denial Bargaining Depression Acceptance
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Chris Kane, former VP
of International
Corporate Real Estate
for Disney and

omei‘iiv avat - aronii workforce
and workplace - in terms of talent attraction,
health and wellbeing.

Head of Corporate Real
Estate at the BBC

And whether people are having a good
experience working this way, or bad, they are
being forced out of their traditional ideas

about work. o —
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Jonathan Goodman,
Global Managing
Partner, Monitor
Deloitte

generation forced break in customer
habits is a serious moment in strategy for
most companies and organizations.
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Safi Bahcall, Author
LOONSHOTS

raised the temperature of the whole
system - people are unsettled, less
resistant to change, and more willing to
try new things and to fail.
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Our Formula

1. Acknowledge the Complexity

2. Construct a really, really good question
3. Target a requisite variety of solvers

4. Localize the solvers

5. Eliminate the noise
6
7
8
9
1

. Agree on the right agenda

. Put people on a collision course

. Advance iteratively and emergently
Change how people interact

0.Translate clarity and insights into action The
Complexity
| Formula
Mvalara '-m
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ASK A REALLY, REALLY
GOOD QUESTION
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How do you get people working together on how to
work together when you can’t bring them together to

work?
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Stephen Shapiro,
Author INVISIBLE
SOLUTIONS: 25
LENSES THAT
REFRAME AND HELP
SOLVE DIFFICULT
BUSINESS PROBLEMS
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In a tip of my hat to Hammer, | argue that
what we’ve done with gatherings in the past
shouldn’t be done in the future. We don’t wa
to make the mistake that Hammer talked
about, and just create a virtual version of
the live meeting, which was poorly
designed to begin with. Now is the time to
rethink the way we collaborate.
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Ask a Really, Really Good Question

MIrD  Plaing Seasion a m
h -
e B - g
; R m e T el e e e
O i
- N O Ty |
# hE
Wans  Imomm
E — 2
= Aot 11 o [erpee Sbiee]
[

fvalara Rap——
m o Bl Gt 2020 RSM US LLP. All Rights Reservec RShA
Examples
NGO: What must we do now and over ~ Bank: What must we do now and
the next 3 years to transform the CFO ~ over the next 2 years to leverage
organization to achieve our vision? our move to the new campus as a
catalyst for driving
greater productivity, collaboration,
and innovation while delivering
industry-leading employee and
customer experiences, that mobilize
us for growth?
Take a moment: What question might you or one of your clients need to
answer when it comes to re-imagining the workplace?
fvalara Rap——
RSM
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Engage Requisite Variety
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Examples

NGO: BUs, CFO, Controller, Bank: Commercial Banking,
Accounting, Contracts, Proposals, Personal and Business Banking,
Pricing, Procurement, Office of Capital Markets, Wealth
Corporate Transformation, IT, HR, ...~ Management, Enterprise Risk,
Compliance, Enterprise Initiatives,
Communications, HR, IT, Corporate
Real Estate, External Real Estate
Partner...
Take a moment: List 3 to 5 out-of-the-ordinary invitees who might contribute
surprising value in answering your question
Lvalara Rp——
RSM
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NGO: Partner on Growth, Seamless Bank: Opportunities for Growth,

Experience, Talent for the Future, Amenities / Wellness, Integrated

Closer to the Client, Disrupting Design, Risk Management,

Ourselves, Reimagining Work Customer Connection, Employee
Experience

Take a moment: List 2 to 3 compelling topics that might need focus in
answering your question
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Put People on a Collision Course
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Synfographic: A Solving Sprint by the Numbers

A Solving Sprint focused on answering this defining challenge...

What must we do now and over the next 3 years to
transform the CFO organization to achieve our vision?

o o
...with the knowledge of... —————

29 Experts from across 6
business functions

Over the course
of...
624 Cumulative hours
of collaboration
And more than...

1 1’ 500 Productive collisions

generated...

2 8 3 Statements of importance

Synthesized into...

3 Critical topics to
consider

Driving an...

6 Topic final agenda

...guided by a formula that ——

@7 ...to develop alignment on...

6 2 Clusters of Ideas

through...

Coordinated and prioritized
18 recommendations

organized into...

1 Roadmap for action

Awvalara

RSM

18



11/3/2020

David Burkus, Author
PICK AFIGHT
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To connect:

David Benjamin, Chief Architect, Syntegrity

, @complexitydb

m /davidbenjaminSyntegrity

@ Syntegritygroup.com
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For a free copy of Cracking Complexity, go to
https://info.syntegritygroup.com/RequestBook
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