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Objectives

By the end of this course, you will be able to:

o Understand the evolution from CAS to CAAS including the
trends and technologies driving advisory services

o Know what you need to advise upon your firm’s technology
stack and why it is critical to your firm’s CAAS success

o Outline how to skill up your CAAS team and be aware of the
learning resources available today

Avalara "m

CAAS Playbook

= CAS + CAS = CAAS

» Understanding CAAS drivers

» Garnering an advisory mindset
= Skilling up your team

= Advising upon the tech stack

© 2020 RSM US LLP. Al Rights Reserved RShA




« Differentiating CAS from CAS?
* Nothing new....
» Small Firm vs. Big Firm CAS

* What is your firm’s view?
The XYZ Credential

. CAS and CAS = CAAS' An opponunity fo kead the professional senices industny in the 21st century

BY JIM EMERSON
September 30, 2001

In response to this opportunity, the American Institute of Certified Public Accountants has launched its
XYZ credential initiative. The XYZ label is simply the placeholder name for a yet-to-be selected title. A
previous name, “Cognitor,” had been used; however, the AICPA membership did not find the “Cognitor”
Iabel appealing and it was dropped. Once the credential is officially launched, a new global
professional body, separate from the AICPA, will be formed to provide the ongoing infrastructure and
support for the credential. Essentially, the XYZ credential will constitute a new profession that wil be
different and distinct from other existing professions and will complement, not compete, with the other

credentials.

FEATURE = SPECIAL TO THE JOURNAL OF ACCOUNTANCY

(Accounting vs. Advisory vs. Consulting)

Client Accounting AND Advisory Services

Avalara

2020 RSM US LLP. All Rights Reserved

Right Netwsrks®

RSM

» Business is great-why change? (2010-2019)
Monthly accounting, payroll, individual tax returns
Volume of work increasing or decreasing?
- Firms profitability increasing or decreasing?

Avalara

m - 2020 RSM US LLP. Al Rights Reservec

Right Netwsrks®

RSM
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» Business is great-why change? ....until it’s not

Monthly accounting, payroll, individual tax returns - An Industry in Transition: R
Volume of work increasing or decreasing? TrendS in Accounting 7-‘:\
L] -e
L

Firms profitability increasing or decreasing?

Emerging trends and the changing needs of businesses are driving

accounting firms to create new strategies, move beyond traditional
accounting f services and add incremental revenue streams,

The accounting profession and the | T el

traditional revenue streams

Of FMiliennial
. 3 . a . tod, thotias Fab o T 2% of Milternial
coronavirus: The crisis in numbers b fities =
By Daninl Has — and 32 7o ol Ee
780 say thay need to move beyond
Do you expect your firm's revenue to /3 traditianal services to survive I l accounting firm decision
decreose becouse of the pandemic? makers already offer ar
L At the same time 'f"'“ i "'"“l' HR‘::[?“
ko, 0% aof businesses say they are not fully ; ANBMTR M COn ; H ’3
R TR o 5 T % utilizing all of the services and insights services —compared tajus
e by £r1T 20% their accounting firm can pravide
Yo by AP, 1% 349, ofBoomers
Wen, By 125, 15 - 8
it Source: ADP accounting profession survey,
P
\ https://www.adp.com/-/media/adp/resourcehub/pdf/adp-accounting-trends-infographic.ashx

AVCI lq ra Projecting declines — for now -

e Right Netwsrks® RSM

1 )m; l:' *’.'.-.Iu "
» Business is great-why change? ....until it's not

.. . . . O 5T () - ] bt | paron
» Hard trends disintermediating compliance services - 528 Sy "

- Computing power
Cloud storage and connectivity

Internet accessibility/speed

= Cloud accounting/globalization/consumer access to advanced technologies

....overall, rate of change (and adoption) is accelerating! 4th Industrial Revolution
-Klaus Schwab (2016)

Nhsors's Lars — The WAt o truimhsars s

o gt it i D oot

Figure 3: Couts of storage and ghobal dats nvsilabiliey, 20082017
e . 1
SR A AL &
e
5
= ~ oo
W
Symur: Rrwml D actatryie a

{Y#rf oo RightNetwsrks:  RSM
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* Business is great-why change? ....until it's not

* Hard trends disintermediating compliance services

« Tech evolution driving/supporting transformation ‘

(1
Moricg

Spreadsheet,
Tax Analysis
]
Lvalar Spreadsheets, . -
& e a Standalone ACCoUNting o0 rev s e a1 rare oo nght Netw=rkse RSM

» Business is great-why change? ....until it's not

» Hard trends disintermediating compliance services

» Tech evolution driving/supporting transformation ‘

Current .

. Accounting
Histo, APIs/Data
Cay Transfer
Spreadsheet,
Tax Analysis

Sp‘readsheets, o I —

/&.VCI'.CIF’O Standalone Accounting e Right Netwsrks® RSM




* Business is great-why change? ....until it's not
* Hard trends disintermediating compliance services

« Tech evolution driving/supporting transformation

Current
Data

Visualization
and Analytics

. Accounting
Isto,; APIs/Data
Ica/ Transfer
Spreadsheet,
Tax Analysis
L]
Spreadsheets, o I —
éVCllCer Standalone Accounting B Right Netwsrks® RSM

» Business is great-why change? ....until it's not

* Hard trends disintermediating compliance services

» Tech evolution driving/supporting transformation ‘

Robotic
Current Process

Data Automation
Visualization ~ and Machine
and Analytics ~ Learning

N Accounting

Isto,; APIs/Data
Ica/ Transfer
Spreadsheet,
Tax Analysis
L]
Spreadsheets, o I —
Fvalara Standalone Accounting B Right Netwsrks® RSM
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* Business is great-why change? ....until it's not
* Hard trends disintermediating compliance services

« Tech evolution driving/supporting transformation

Current
Data

Visualization
and Analytics

. Accounting
Isto,; APIs/Data
1 Cay Transfer
Spreadsheet,
Tax Analysis
[}
Spreadsheets,

Avalara

&

Standalone Accounting

2020 RSM US

P. All Rights Reservec

Future

Future: Integrated

Robotic Data Infrastructure

ngfnsasﬂon and Data Staff,
and Machine Artificial/Augmented
L i Intelligence

earning

Right Netwsrks® RSM

» Business is great-why change? ....until it's not
» Hard trends disintermediating Compliance Services
« Tech evolution driving/supporting transformation

« Firm growth/profitability trends highlight advisory services

RSM US Revenue Rose to $2.4 Billion In FY 2019

Dy JASON BRAMWELL

ACCOUNTINGTODAY a0 sections -

i i der ot vty e b v (R S—
= o

Accounting firms’ consulting revenue
surpasses $25B

RSM US Revenue increased 8.1% from 2018
Audit Revenue 36% compared to 37% in 2018
Tax Revenue 35% compared to 36% in 2018
Consulting 27% compared to 26% in 2018

Consulting market, by firm type

T

agw of punating
E

Avalara

2020 RSM US LLP. All Rights Reserved
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* Understand it IS happening (Competition)

Automation Factories: Botkeeper, Georges

The self-employed
accounting robot

BOTKEEPER ACCOUNTING B ——
PARTNIER PACKAGE“S : - .@

oaper Fmm==

= e S — 1oy - =
$79 $199 CUSTOM f‘ﬁ-“ g o 2 A
s Liowa
o @

/}.VG!.:(IITTJ: Right Netwsrkse RSM

&..

helebmrch == Bench® vimm e | Strtn Fea Tiisl

You run your business.
. . . We'll do your bookkeeping.
* Understand it IS happening (competition) R

Automation Factories: Botkeeper, Georges
- New Entities: Pilot, Bench, SealeFastor

An Impastant Update from ScaleFactors CEO S ;
Starter Micre. Boutique Warturn
$139/m $159/m $179/m $219/m

But our growth was not without growing pains and important learnings. The most

important of these, which | outlined in our ScaleFactor 2.020 plan, was that

technology alone is not enough to make business owners feel financially ﬂ
confident. Customers want a combination of software and human support within

an overall solution. Human support wants to be the hero in the customer
relationship. Trying to provide both at scale stretched our business in too many

directions at once.

/}.VG!.:(IITTJ: Right Netwsrkse RSM

&..
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Spark

* Understand it IS happening (competition)
- Automation Factories: Botkeeper, Georges
- New Entities: Pilot, Bench
- Big 4: KPMG Spark, Deloitte Private

Avalara

&_ ) © 2020 RSM US LLP. All Rights Reserved

Spark Bookkeeping

1) How many accounts do you need to
perform bookkeeping on? o

$195...

MOMTH-TOMONTH PRI | AN P

Piease tell me about additional discounts via the Spork

Partner Network

2) Choose it services y

and we will

Right Netwsrks®

RSM

» Understand it IS happening (competition)

» Your starting advantage
- Already have the client relationship
- You know they need help, sometimes you just have to ask!

- You have staff that want to be more advisory

An Important Update from ScaleFactar's CEO

But our growth was not without growing pains and important leamings. The most

impartant of these, which | outlined in our ScaleFactor 2.020 pian. was that
technology alone is not enough to make business owners feel financlally
confident. Customers want a combination of software and human support within
an overall sofution. Human suppart wants to be the hero in the customer
relationship. Trying to provide both at scale stretched our business In too many
directions at once.

Avalara

K' . © 2020 RSM US LLP. All Rights Reserved

Right Netwsrks®

RSM

11/3/2020

10



11/3/2020

Garnering an Advisory Mindset

» Understand it IS happening (competition)
» Your starting advantage

« Existing services and expertise
- Review service codes and revenue
- Review niche/segment projects
- ldentify expertise

N
“:vcllara E Right Netwssrks® RSM

Garnering an Advisory Mindset

» Understand it IS happening (competition)
» Your starting advantage
» Existing services and expertise

* |dentifying client opportunities/market
- COVID-19: CARES, PPP assistance/loan forgiveness
- Cash flow projections

Right Netwsrks*

- Local promotion/recovery

COVID-19 Resource Center

The latest information, tips, and tools to help businesses wark safely and
effectively.

REEIE Ntk 5 £
doud. With tht In m
Wby el ctfier
ermergs stronger when s over

Fvalara Right Netwsrks® RSM

& © 2020 RSM US LLP. All Rights Reserved
Rock tsland Capt, -
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« Understand it IS happening (competition) Client Accounting Services + Client Advisory Services

Seasonal vs. Non-Seasonal
» Your starting advantage Rote Process/Answer VS. Ambiguity to Figure Out
o ) ) Deliver a Report Vvs. Facilitate a Process
« Existing services and expertise Commodity vs. Higher Realization
. . " Past Focused Vvs. Future Focused
* ldentifying client opportunities/market Historian vs. Business Coach
. T . . Hourly Billing vs. Value Proposition
Differentiation: Accounting and Advisory Required v Desired
- Track advisory: work codes Reactive vs. Proactive
Target growth: 10% per year
I I
fvalara

Right Netwsrks® RSM

* Understand it IS happening (competition)
» Your starting advantage

» Existing services and expertise

* |dentifying client opportunities/market

« Differentiation: accounting and advisory

« Cautions about resistive partners/personnel

Compensation allocation

Close to retirement

Silent “coasters”

Why would team be resistive:

« Thoroughly trained on compliance work

* They want to know answers before discussing with clients
« Seldom a checklist solution to get to the answer

* They don’t know how to charge for advisory work

I
l::‘f“lar? ... RightNetwsrks®  RSM

12
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Right Netw:rks*

Success Stories

et s o enr C1lEETIers e Using Righ! Nt
b grew.

* Document existing success

Lunch and learns (recorded)

Abda, Bick, & Meyers
Farteurs i grawih

- Written case studies (PDF)
- Tool utilization (APIs/RPA/KPIs)*
Fire “D” clients to make time available

POR CPAS & Aduisars

Simon Lever Business Advisors &
o

Piott Davis

Wea & Associates

& Rl AT RPA=Robotic Process Automation o e U e e Right Netw:)rks@ RShA

AVC] la I'C1 *API=Application Program Interface

KPI=Key Performance Indicators

FULLY REVISED 4™ EDITION
OF THE CLA: STSELLLR

ILLION
OLLAR

FIRM
FORWARD

CONSULTING

* Document existing success

* Personal reading
Identify where your

relationship is today...

* Help clients
monitor critical
achivities and
sirategically
manage business
activities

...and then help them

get to the next level o . —

Avalara RSM
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* Document existing success
» Personal reading

» Conferences/Webinars
- AICPA Engage
- Digital CPA (December 8, 2020)
- CAS Workshop/Badge
- CPAFMA Accelerator (November 9-11, 2020)

~ for those managing an accounting firm
NOVEMBER 9-10, 2020 | LIVE FROM SARASOTA AND ACROSS THE LS

Fvalara

ENGAGE2020
ENGAGE 2020: Lh€ accounting and

July20-24 finance professionals’

11 am-5pmET

new normal.

Fundamental Client
A Advisory

@mcm & CIMA

Right Netwsrks®

beacon to navigate to the

RSM

* Document existing success
» Personal reading

» Conferences/Webinars/Podcasts

- AICPA Engage/Digital CPA (December 8, 2020)

- CPAFMA Accelerator (November 9-11, 2020)
- CPA Consultant’s Alliance podcasts

’!7% ThecpA

Consultants'Alliance

Collabormting to make a diference

ABOUT  RESOURCES HLOG  PRESS  SPEAKERS  CONTACT

The CPA Consultants’ Alliance (CPACA) is a working group of thought

eaders united in their efforts to further leadership withi e CPA

peofession. Thro =oration, we offer deliverables and solutions

CPA firrms can use i

ce beadership in their firm,

Making a difference ks a cornerstone of our work together and we

believe that effective leadership is founda e long-terrm

success of the profession. Register for future informaticn from us hege,

e

(PA )
Consultants'Alliance

Collaborating to make a difference

The VA Consiltants' Alllnes [CRACA)
recently released their Big deas padeast
series with 16 episodes that explore key
nsues ficing the public sccesnting

profession, including managing change,
Iraderibip, remote stafhing. technolgy,
advisary, prowth, and seccesslon

) iintmn

Fvalara

Right Netwsrks®

RSM

11/3/2020
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* Document existing success
» Personal reading

* Conferences/Webinars/Podcasts
- AICPA Engage/Digital CPA (December 8, 2020)
- CPAFMA Accelerator (November 9-11, 2020)

...Industry Groups

#+7 Henry+Horne =

Fvalara

— DEALERS ASSOCIATION

e —

Why Everyone Should
Attend an Auto Show

Right Netwsrks® RSM

* Document existing success
» Personal reading

» Conferences/Webinars/Podcasts
- AICPA Engage/Digital CPA (December 8, 2020)
- CPAFMA Accelerator (November 9-11, 2020)
- ...Industry Groups

@ BURKEE‘NC‘LAGG BART,EL

1 all ores gs and by COVID

Leam Mare

Accounting Services for Optometry Practices

Fvalara

AMD 2020

AMERICAN ACADEMY
OF OPHTHALMOLOGY*

Ell Hotels & Travel H

Las Vegas

The year 2020 will be defined by big ideas, bold goats and brilkant
advances. You'ra the force that will put them into action. Jain us in Las
Wagas for AAD 2020 to discover the research. resources and wision
shaping the fuure of ophihalmology

RSM

Right Netwsrks®

11/3/2020
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* Document existing success S

. Craft Brewers Conference
» Personal reading © 29 Mar_ 01 Apr 2021
9 San Diego, USA

» Conferences/Webinars/Podcasts

AICPA Engage/Digital CPA (December 8, 2020)
CPAFMA Accelerator (November 9-11, 2020)
...Industry Groups

foa?
|

L TRADE SHOW

We Give Craft \ About BrewExpo America®
Bréweries More.

Freedom and Peace
of Mind

BrewExpo America is the largest brewing conference and trade show
i in the U.S.

fvalara _ o —

R Right Netwsrkse RSM
+ Document existing success © NCA|Advocatin X | M Inbox () -rkepes % | = B x
» Personal reading < c

& httpsy/thecannabisindustry... ¥ @;! B o ’
* Conferences/Webinars/Podcasts

AICPA Engage/Digital CPA (December 8, 2020)
CPAFMA Accelerator (November 9-11, 2020)
...Industry Groups

Registernow for NCIA's 6th Annual
@ CannaBizSummit

CALIFORNIA oot i TR g

conferonce & trade sho

CANNABIS CPA _: Lo | N e

"/‘:VGICWCI Right Netwsrkse RSM
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* Document existing success
» Personal reading

» Conferences/Webinars/Podcasts
- AICPA Engage/Digital CPA (December 8, 2020)
- CPAFMA Accelerator (November 9-11, 2020)
...Industry Groups

Current Show Information Coming Soon!
B4 marie@dog-pro-cpa.com

[ 406.328.4532

September 10-13, 2020

Hershey, Pennsylvania

Groom Expo

Right Netwsrks® RSM

&..

* Document existing success
» Personal reading
» Conferences/Webinars/Podcasts

» Specialized training
- Mentor Plus/Trusted Business Advisor Academy

- Succession Institute

) C LIS o Mentor Plus®
- Convergence Coaching s
- Rainmaker Companies @Ff!ﬁm:gffcf:_'_-_\-- ching
R THE
WWoodard RAINMAKER
- The Growth Partnership . COMPANIES
- Whetstone Group ‘\:D THEG

The Whetstone Grou

- Thomson Reuters

- Boomer Consulting BOOMEE : THOMSON REUTERS
- Upstream Academy n
- Rootworks / ROOtworkS
N N
fvalara

Right Netwsrks® RSM

&..
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Document existing success
Personal reading
Conferences/Webinars/Podcasts
Specialized training

Buy advisory practice/hire “famous person’

Moss Adams to combine with Southwest

F

ChftonLarsonAllen Acquires
Mortgage Consulting Firm

BOCOUNDNGTO0AY s
o

-m-ﬂ”chbb—nw—n&q
ot
: l: EideBailly.
N
I oo B Pt
ﬂ
et s o
==
I

e S

| ="

S bty
| Gl

YAY
e WHITLOCK ca

Wipfii merges in Tidestone Sobutions

Consulting .;
- — 8
<]
s
Mvalara . :
& ______  Canst 2020 RSM US LLP. All Rights Reserved nght N EtW3)rkS® RShA
* Document existing success
* Personal reading
» Conferences/Webinars/Podcasts
» Specialized training
» Buy advisory practice/hire “famous person”
Becoming the “famous person” “Be one of the top three recognized experts
- Known as one of top three in your market and you will always be invited to propose”
- Bob Bunting
CEO-Moss Adams
fvalara _ - —
— 2020 RSM US LLP. All Rights Reserved nght N etw:)rst RShA
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Document existing success

Personal reading
Conferences/Webinars/Podcasts
Specialized training

Buy advisory practice/hire “famous person”

Becoming the “famous person”
Known as one of top three in your market
- Writing

Avalara

© 2020 RSM US LLP. Al Rights Reserved

CPA 7 7 Reasons Firm Workflow Should be in

How 1o Implement Lean 5lx Sigma in an
" the Cloud

Agcounting Practice

16 »
Al i
Cartiaually irprring Foua i rducing maste
pracesies m st art n drivery rasghaut

Funtzmar ragsiraranis The prgarsarin

@AICP&

o Tigne T G CPER hmeu)
Digitally Driven Administrative
Opportunities

[ ] =] - ] - —

Right Netwsrks® RSM

Document existing success

Personal reading
Conferences/Webinars/Podcasts
Specialized training

Buy advisory practice/hire “famous person”

Becoming the “famous person”
= Known as one of top three in your market
Writing/surveying

Avalara

0 RSM US LLP. All Rights Reserved.

<
IS
-
“B

2020 CPAFMA Information Technology Survey Results

#F*\M]
. 3!

CPA FIRM
MANAGEMENT

MASOCISTRON

2020 CPAFMA Information Technology Survey Findings
Published January 20, 2020 By Roman H. Kepcayk, CPACITR, PAFM

The 8 Fitm Marsgermend Assesiation (CPATMA) recertly conductad ibs third comprehensive Techmalogy sutvey.
tadored specical;
pesrs. ‘Whars por
compansd (o tradaionshy cerpeemise mansged sciutions. The sufiey was contucted in December 2015 to

mibar firma with the goal of kdentifying the sppbcsticns, products ard processe: utiized by

5 e survay stempaed b idemtify which spplications Sims ars movirg 10 in the doud

determine what informaticn t2chroiogy frma would be tiliing in 2020 and compared ta e results Frem previous

sy whare JppIopnate. This rthir highiighted the cmique nature of CRAFMGA mamber firms which tang

to be medim and lrger sied fims PaFMA mambers paricipated, BE% 0f whch hag 10 o more personnel
andl mahe than hatf (53] wers multi-citice. The findings f the survey ars summanzed below and were predented by
CPAFRAR Adw

the CRAZ,

&card Member foman depczyk via MARCast an Friday, December 19, 2019 which ic svailable on

g website.

Right Netwsrks®

RSM

11/3/2020
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Document existing success

“Replace your
dot matrix
printer with a
laser printer”

Personal reading

Conferences/Webinars/Podcasts
Specialized training

Buy advisory practice/hire “famous person” #1 AICPA Top

. « » Ten Technologies
Becoming the “famous person g

- Known as one of top three in your market
- Writing/surveying
- Speaking/webinars

AVG[C"? oo Right Netwsrks® RSM

Document existing success

Personal reading
Conferences/Webinars/Podcasts
Specialized training

Buy advisory practice/hire “famous person”

Becoming the “famous person”
~ Known as one of top three in your market
- Writing/surveying
- Speaking/webinars
- Advising clients
* “Producize” Services: FPO, STO, LTO/LAO

* Leverage “Repeatable” Engagements

AVG[C"? wosiis i Right Netwsrks® RSM
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* Moving CAS to CAAS with business information

Fvalara Right Netwsrkse RSM

m - 2020 RSM US LLP. Al Rights Reservec

» Moving CAS to CAAS with business information

* CAAS evolution built around technology

Fvalara Right Netwsrkse RSM

m - 2020 RSM US LLP. Al Rights Reservec
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* Moving CAS to CAAS with business information
» CAAS evolution built around technology

- APIs/Data Transfer
 Intuit/Xero App Store

Future: Integrated

Robotic Data Infrastructure
Process and Data Staff,
Data Automation Artificial/Augmented
Visualization ~ and Machine  Intelligence
and Analytics ~ Learning
Accounting
APls/Data
Transfer
@
Spreadsheet,
Tax Analysis
fvalara _ - —
Rook sland Candt Spl’eadsheets, ©2020 RSM US LLP. All Rights Reserved. nght NEtW3)rkS® RShA
& Standalone Accounting
* Moving CAS to CAAS with business information i
g @qﬁlﬁckbooks. Apps
+ CAAS evolution built around technology T .
-~ APls/Data Transfer i T DoeEs BE@OE
 Intuit/Xero App Store - = ceso oeoeE
- APIs: Application Program Interface — — =
- Data Transfer/Reporting n = el - _‘ c0e ‘ .ﬂ © o
A m = @p "00CE mB@s
.......... ; oea=se ooesa
B AR =
8088 sasae
~ @ em N
- s = . I LIE
Mvalara —~ 2onse zooe
2020 RSM US LLP. Al Rights I T T o AR AL AN AN S IN”171

11/3/2020
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* Moving CAS to CAAS with business information

» CAAS evolution built around technology

- APIs/Data Transfer
 Intuit/Xero App Store

Future: Integrated
Data Infrastructure

Robotic
Process and Data Staff,
Data Automation Artificial/Augmented
Visualization | and Machine Intelligence
and Analytics / Learning
Accounting
APls/Data
Transfer
@
Spreadsheset,
Tax Analysis
Mvalara . " - —
e Spreadsheets, 2020 RSM US LLP. All Rights Reservec nght NetW:)rkS® RShA
& Standalone Accounting

* Moving CAS to CAAS with business information

» CAAS evolution built around technology
- APIs/Data Transfer
- Data Visualization

« Tableau
+ Domo
* Microsoft Power BI

Avalara

P. All Rights Reservec

ﬁ 2564

117 76K 3353K

RSM

Right Netwsrks®
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* Moving CAS to CAAS with business information
» CAAS evolution built around technology

- APIs/Data Transfer
- Data Visualization . Future: Integrated
- RPA/Machine Learning Robotic Data Infrastructure
+ Automation Anywhere . Process anq 'D.ata Staff,
.+ UlPath D Automation Artificial/Augmented
. ad and Maching Intelligence
«  Blue Prism Visualization Learnin
+ AutoFy . and Analytics 9
Accounting
APls/Data
Transfer
()
Spreadsheet,
Tax Analysis
fvalara _ - —
& ool ¥aland Capit ° Spreadsheets, 2020 RSM US LLP. All Rights Reservec nght NEtW:)I’kS® RShA
Standalone Accounting
autofy . Tl - | P Bty e

* Moving CAS to CAAS with business information

« CAAS evolution built around technology o | ‘.".'_ -l
- APls/Data Transfer P+ Dt s s it e i e
vuen T @ 5 e -

- Data Visualization
-~ RPA/Machine Learning

« Automation Anywhere Can |G = cretod o modkfied snoe SIS ST 1AM

« UlPath Win | s
L R—
* Blue Prism I e
« AutoFy
Sync Scheduler
i L ——— T ey Wevr e T - e
Motifications {1 - - ltea = e &
Ersd St e T 1 e -
Tretwimres Dy pctane jmsaed.
ot T P ot
Eed e N

Avalara

Right Netwsrkse® RSM

2020 RSM US LLP. All Rights Reserved
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* Moving CAS to CAAS with business information
» CAAS evolution built around technology

- APIs/Data Transfer
+ Data Visualization . Future: Integrated
- RPA/Machine Learning Robotic Data Infrastructure
+  Automation Anywhere . Process anq .D.ata Staff,
+ UlPath el Automation Artificial/Augmented
* Blue Prism Visualization ~and Machine Intelligence
* AutoFy ._and Analytics Learning
Accounting
APIs/Data
Transfer
@
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& - Standalone Accounting

[ cAAS Cloud Tech Stack

* Moving CAS to CAAS with business information
» CAAS evolution built around technology

» Process evolution built around accounting product

Core
Accounting App:
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CAAS Playbook

= CAS + CAS = CAAS

» Understanding CAAS Drivers

» Garnering an Advisory Mindset
= Skilling Up Your Team

» Advising Upon the Tech Stack
» Resources:

Let Right Networks help you
optimize yourtech stack today: https://info.rightnetworks.com/ caas-now-is-the-time-to-act-Ip
603_324_8390 https://info.rightnetworks.com/caas-tailoring-tech-stack-lp
o —
© 2020 RSM US LLP. All Rights Reserved. ng ht NEtwc)rks 2 RShA
About = 100% accounting focused
Right Networks = Deep industry experience and knowledge required to
provide best-in-class cloud solutions.
= |ead the market with 180,000 users.
Hosted/Technology: . . . .
= 5,000+ accounting firms trust us to deliver their
applications in the cloud every day.
CPA S PP yaay
READERS'’ = Strategic partnerships with Intuit, CCH-Wolters Kluwer,
C |*| O | C E Thomson Reuters, and others at the executive, technology,
AWARDS 2020 and support levels that are unmatched in the industry.

= Uniquely positioned to deliver the best solution and
service experience.

= Right Networks Cloud Premier (formerly Xcentric)
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+1 800 537 7178
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This document contains general information, may be based on authorities that are subject to change, and is not
a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and
related entities are not responsible for any loss resulting from or relating to reliance on this document by any
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a
solicitation to provide tax services. This communication is being sent to individuals who have subscribed to
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International
Association.
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