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Speaker

Outsourced IT partner to over 400 CPA firms helping them transform 
by adopting today’s digital tools and optimized production processes.

Roman H. Kepczyk, CPA.CITP, CGMA

Director of Firm Technology Strategy

Top 100 Most Influential People in 
Accounting 
(14 Years)

Top Thought Leader 2011-
2020

Most Recommended Consultants
(15 Years)
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CLIENT ACCOUNTING AND 
ADVISORY (CAAS) 
PLAYBOOK
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Objectives

By the end of this course, you will be able to:

oUnderstand the evolution from CAS to CAAS including the 
trends and technologies driving advisory services

o Know what you need to advise upon your firm’s technology 
stack and why it is critical to your firm’s CAAS success

oOutline how to skill up your CAAS team and be aware of the 
learning resources available today

© 2020 RSM US LLP. All Rights Reserved. 

Agenda

CAAS Playbook

CAS + CAS = CAAS

Understanding CAAS drivers

Garnering an advisory mindset

Skilling up your team

Advising upon the tech stack



11/3/2020

4

© 2020 RSM US LLP. All Rights Reserved. 

CAS + CAS = CAAS

• Differentiating CAS from CAS?                          (Accounting  vs. Advisory  vs. Consulting)

• Nothing new….

• Small Firm vs. Big Firm CAS

• What is your firm’s view?

• CAS and CAS = CAAS!

Client Accounting AND  Advisory Services

© 2020 RSM US LLP. All Rights Reserved. 

Understanding CAAS Drivers

• Business is great-why change? (2010-2019)

⁻ Monthly accounting, payroll, individual tax returns

⁻ Volume of work increasing or decreasing?

⁻ Firms profitability increasing or decreasing? 
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Understanding CAAS Drivers

• Business is great-why change?  ….until it’s not

⁻ Monthly accounting, payroll, individual tax returns

⁻ Volume of work increasing or decreasing?

⁻ Firms profitability increasing or decreasing? 

Source: ADP accounting profession survey, 

https://www.adp.com/-/media/adp/resourcehub/pdf/adp-accounting-trends-infographic.ashx
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Understanding CAAS Drivers

• Business is great-why change?  ….until it’s not

• Hard trends disintermediating compliance services

⁻ Computing power

⁻ Cloud storage and connectivity

⁻ Internet accessibility/speed

= Cloud accounting/globalization/consumer access to advanced technologies

….overall, rate of change (and adoption) is accelerating!  4th Industrial Revolution   
-Klaus Schwab (2016)
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Understanding CAAS Drivers

• Business is great-why change?  ….until it’s not

• Hard trends disintermediating compliance services 

• Tech evolution driving/supporting transformation

Spreadsheet, 
Tax Analysis

Spreadsheets, 
Standalone Accounting
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Understanding CAAS Drivers

• Business is great-why change?  ….until it’s not

• Hard trends disintermediating Compliance Services 

• Tech evolution driving/supporting transformation

• Firm growth/profitability trends highlight advisory services

RSM US Revenue increased 8.1% from 2018
Audit Revenue 36% compared to 37% in 2018
Tax Revenue 35% compared to 36% in 2018
Consulting 27% compared to 26% in 2018
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Garnering an Advisory Mindset

• Understand it IS happening (Competition)

⁻ Automation Factories: Botkeeper, Georges
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

⁻ Automation Factories: Botkeeper, Georges

⁻ New Entities: Pilot, Bench, ScaleFactor
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• Understand it IS happening (competition)

⁻ Automation Factories: Botkeeper, Georges

⁻ New Entities: Pilot, Bench

⁻ Big 4: KPMG Spark, Deloitte Private

Garnering an Advisory Mindset
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

• Your starting advantage

⁻ Already have the client relationship

⁻ You know they need help, sometimes you just have to ask!

⁻ You have staff that want to be more advisory
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

• Your starting advantage

• Existing services and expertise

⁻ Review service codes and revenue

⁻ Review niche/segment projects

⁻ Identify expertise
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

• Your starting advantage

• Existing services and expertise

• Identifying client opportunities/market

⁻ COVID-19: CARES, PPP assistance/loan forgiveness

⁻ Cash flow projections

⁻ Local promotion/recovery
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

• Your starting advantage

• Existing services and expertise

• Identifying client opportunities/market

• Differentiation: Accounting and Advisory

⁻ Track advisory: work codes

⁻ Target growth: 10% per year

Client Accounting Services   +   Client Advisory Services
Seasonal vs. Non-Seasonal

Rote Process/Answer vs. Ambiguity to Figure Out

Deliver a Report vs. Facilitate a Process

Commodity vs. Higher Realization

Past Focused vs. Future Focused

Historian vs. Business Coach

Hourly Billing vs. Value Proposition

Required vs. Desired

Reactive vs. Proactive
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Garnering an Advisory Mindset

• Understand it IS happening (competition)

• Your starting advantage

• Existing services and expertise

• Identifying client opportunities/market

• Differentiation: accounting and advisory

• Cautions about resistive partners/personnel

⁻ Compensation allocation 

⁻ Close to retirement

⁻ Silent “coasters”

⁻ Why would team be resistive: 

• Thoroughly trained on compliance work

• They want to know answers before discussing with clients

• Seldom a checklist solution to get to the answer

• They don’t know how to charge for advisory work
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Skilling Up Your Team

• Document existing success

⁻ Lunch and learns (recorded)

⁻ Written case studies (PDF)

⁻ Tool utilization (APIs/RPA/KPIs)*

⁻ Fire “D” clients to make time available

*API=Application Program Interface
RPA=Robotic Process Automation
KPI=Key Performance Indicators

© 2020 RSM US LLP. All Rights Reserved. 

Skilling Up Your Team

• Document existing success

• Personal reading
Identify where your 
relationship is today…

…and then help them  
get to the next level
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars

⁻ AICPA Engage

⁻ Digital CPA (December 8, 2020)

⁻ CAS Workshop/Badge

⁻ CPAFMA Accelerator (November 9-11, 2020)

© 2020 RSM US LLP. All Rights Reserved. 

Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

⁻ AICPA Engage/Digital CPA (December 8, 2020)

⁻ CPAFMA Accelerator (November 9-11, 2020)

⁻ CPA Consultant’s Alliance podcasts
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

⁻ AICPA Engage/Digital CPA (December 8, 2020)

⁻ CPAFMA Accelerator (November 9-11, 2020)

⁻ …Industry Groups
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

⁻ AICPA Engage/Digital CPA (December 8, 2020)

⁻ CPAFMA Accelerator (November 9-11, 2020)

⁻ …Industry Groups
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

⁻ Mentor Plus/Trusted Business Advisor Academy

⁻ Succession Institute

⁻ Convergence Coaching

⁻ Rainmaker Companies

⁻ Woodard

⁻ The Growth Partnership

⁻ Whetstone Group

⁻ Thomson Reuters

⁻ Boomer Consulting

⁻ Upstream Academy

⁻ Rootworks
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”

• Becoming the “famous person”

⁻ Known as one of top three in your market

“Be one of the top three recognized experts 
and you will always be invited to propose”

- Bob Bunting
CEO-Moss Adams
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”

• Becoming the “famous person”

⁻ Known as one of top three in your market

⁻ Writing
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”

• Becoming the “famous person”

⁻ Known as one of top three in your market

⁻ Writing/surveying
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”

• Becoming the “famous person”

⁻ Known as one of top three in your market

⁻ Writing/surveying

⁻ Speaking/webinars

“Replace your 
dot matrix 
printer with a 
laser printer”

#1 AICPA Top 
Ten Technologies
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Skilling Up Your Team

• Document existing success

• Personal reading

• Conferences/Webinars/Podcasts

• Specialized training

• Buy advisory practice/hire “famous person”

• Becoming the “famous person”

⁻ Known as one of top three in your market

⁻ Writing/surveying

⁻ Speaking/webinars

⁻ Advising clients

• “Producize” Services: FPO, STO, LTO/LAO

• Leverage “Repeatable” Engagements
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• Moving CAS to CAAS with business information

Advising Upon the Tech Stack
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• Moving CAS to CAAS with business information

• CAAS evolution built around technology

Advising Upon the Tech Stack
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• Moving CAS to CAAS with business information

• CAAS evolution built around technology

⁻ APIs/Data Transfer

• Intuit/Xero App Store

Spreadsheet, 
Tax Analysis

Accounting 
APIs/Data 
Transfer

Data 
Visualization 
and Analytics

Robotic 
Process 
Automation 
and Machine 
Learning

Future: Integrated 
Data Infrastructure 
and Data Staff, 
Artificial/Augmented 
Intelligence

Advising Upon the Tech Stack

Spreadsheets, 
Standalone Accounting
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Advising Upon the Tech Stack

• Moving CAS to CAAS with business information

• CAAS evolution built around technology

⁻ APIs/Data Transfer

• Intuit/Xero App Store

⁻ APIs: Application Program Interface

⁻ Data Transfer/Reporting



11/3/2020

23

© 2020 RSM US LLP. All Rights Reserved. 

• Moving CAS to CAAS with business information

• CAAS evolution built around technology

⁻ APIs/Data Transfer

• Intuit/Xero App Store

Spreadsheet, 
Tax Analysis

Accounting 
APIs/Data 
Transfer

Data 
Visualization 
and Analytics

Robotic 
Process 
Automation 
and Machine 
Learning

Future: Integrated 
Data Infrastructure 
and Data Staff, 
Artificial/Augmented 
Intelligence

Advising Upon the Tech Stack

Spreadsheets, 
Standalone Accounting

© 2020 RSM US LLP. All Rights Reserved. 

Advising Upon the Tech Stack

• Moving CAS to CAAS with business information

• CAAS evolution built around technology

⁻ APIs/Data Transfer

⁻ Data Visualization

• Tableau

• Domo

• Microsoft Power BI
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• Moving CAS to CAAS with business information

• CAAS evolution built around technology

⁻ APIs/Data Transfer

⁻ Data Visualization

⁻ RPA/Machine Learning

• Automation Anywhere

• UIPath

• Blue Prism

• AutoFy
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Advising Upon the Tech Stack

• Moving CAS to CAAS with business information

• CAAS evolution built around technology

• Process evolution built around accounting product

CAAS Cloud Tech Stack

Core 
Accounting App:
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Agenda

CAAS Playbook

CAS + CAS = CAAS

Understanding CAAS Drivers

Garnering an Advisory Mindset

Skilling Up Your Team

Advising Upon the Tech Stack

Resources:
Let Right Networks help you

optimize your tech stack today:

603-324-8390

https://info.rightnetworks.com/caas-now-is-the-time-to-act-lp

https://info.rightnetworks.com/caas-tailoring-tech-stack-lp

© 2020 RSM US LLP. All Rights Reserved. 

Agenda  100% accounting focused

 Deep industry experience and knowledge required to 

provide best-in-class cloud solutions.

 Lead the market with 180,000 users.

 5,000+ accounting firms trust us to deliver their 

applications in the cloud every day.

 Strategic partnerships with Intuit, CCH-Wolters Kluwer, 

Thomson Reuters, and others at the executive, technology, 

and support levels that are unmatched in the industry.

 Uniquely positioned to deliver the best solution and 

service experience.

 Right Networks Cloud Premier (formerly Xcentric)

About
Right Networks

Hosted/Technology:
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This document contains general information, may be based on authorities that are subject to change, and is not 
a substitute for professional advice or services. This document does not constitute audit, tax, consulting, 
business, financial, investment, legal or other professional advice, and you should consult a qualified 
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and 
related entities are not responsible for any loss resulting from or relating to reliance on this document by any 
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a 
solicitation to provide tax services.  This communication is being sent to individuals who have subscribed to 
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network 
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide 
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each 
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit 
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International 
Association. 
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