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Objectives

By the end of this course, you will be able to:

* “Check our solution at the door” and facilitate collaboration

» Garner the “fingerprints” of their clients on a co-designed solution
« Examine a client’s situation with a different lens

» Develop a point of view that aligns with and adds value for the
client
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CRITICAL THINKERS

Removing Common Barriers
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o CRITICAL
&Hm:l« Island Capital THINKERS

We synthesize, apply and
communicate complex
information and concepts

r @ T . with clarity, objectivity and

CRITICAL . depth, and bring our best

THINKERS thinking and advice to

help others make
confident decisions.

RSM First-choice Advisor Definition/Characteristics
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By 2022, everyone will nead an extra

101 DAYS OF
LEARNING

5000000000 ©

Source: Workd Econoenic Forum Futues of Jobs. 2018
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Melissa Korn Critical Thinking is critical skill for
Bosses Seek

o S seer professionals these days. What it means,
BS[’;’“/’,?; tT,’;’”T’Z;'f?;, though, and how to measure it, is less clear.
The Wall Street Journal Employers complain that colleges are not

October 21, 2019 producing graduates who can solve problems
and connect the dots on complex issues, but
bosses stumble when pressed to describe
exactly what skills make critical thinkers.
That leaves employees wondering what
employers really want and unsure of whether

they are supposed to follow the rules or break
them.
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What Do Critical Thinkers Do?

Ask insightful “Why” questions.

Generate compelling new ideas.

Don't take things at face value...inclined to critique or challenge the validity of new
information.

Vigorously tackle vague or ambiguous problems...adept at making decisions under
uncertainty.

Critical

Everyday
Thinker

Thinker

Have a high degree of situational awareness.

Open to diverse thinking and opinions...understand personal biases and can set them
aside.

Future focused
Fvalara Rap——
& LSl - © 2020 RSM US LLP. Al Rights Reserved RShA
How Do They Do It?
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1 Whatis currently going well/not well for the organization?
2 What does success look like?
3 What needs to happen in order to close this gap?
Fvalara Rap——
RSM

&_ Rt o © 2020 RSM US LLP. Al Rights Reserved




What are Their Skills?

Lvalara
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\Analysis
’ Synthesis

Problem
Solving

e

Collaboration

RSM

THINK

about it
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Are you solving the right problems?

How do you tend to position (or view)
yourself when working with a stakeholder
group to solve a problem?

RSM

11/3/2020
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Collaborative Approach

A COMMON APPROACH
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Collaborative Approach

Select Where is the greatest
opportunity for
’ Evaluate ‘ collaboration?

Understand

Lvalara "m

We believe that
collaboration leads to
better outcomes, and'we

r o T . seek and share
- . perspectives to encourage

COLLABORATIVE . innovative thinking to
solve problems and
enable others to seize
opportunities.

RSM First-choice Advisor Definition/Characteristics
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Presentation Facilitation
Style Style
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What'’s your style?
= Co-Create Ideas
== = Explore Possibilities
8 _GC’ = Get Client Engaged
<
2
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Presentation Facilitation
Style Style
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How people work together

How have your stakeholder conversations changed since the onset
of the COVID-19 crisis?

Mvalara RsM
RSM
What's different?
It's more than just a “touch point”.
Mvalara RsM
RSM
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Would your clients characterize your
meetings as traditional or distinctive?

Avalara RSM

It's an Experience

RSM

Lvalara
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It's an Experience

Authorised
Fitting Centre
000000000000
N
’/ivalara RSM

What are common barriers
to collaboration you face?

How can you minimize

them?

Mvalara _

RSM
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Facilitation skills

Lack of confidence

Intolerance of ambiguity

Discomfort with conflict

A limited perspective of
problems and opportunities

Avalara "m

It's an Experience

Key components of a facilitated session

Set the
expectations
for a working
session
fwvalara "m

11/3/2020

14



11/3/2020

It's an Experience

Key components of a facilitated session

TEST
. Situation
Concerns
Ambitions
Set the Validate /
expectations invalidate
for a working what you've
session learned or
heard
Avalara B
& K taland Capit © 2020 RSM US LLP. All Rights Reserved. RShA

It's an Experience

Key components of a facilitated session

TEST '
. Situation . ER
Concerns ‘
Ambitions
Set the Validate / Brainstorm
expectations invalidate ideas and
for a working what you've “what if”
session learned or scenarios
heard
Fvalara o —
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It's an Experience

Key components of a facilitated session

TEST

©

P == D ‘

Set the Validate / Brainstorm Narrow options
expectations invalidate ideas and based on pros
for a working what you've “what if’ and cons
session learned or scenarios
heard
(3 J |

Application Challenge

\

&=\ LEAD THE WAY - Be intentional to guide your stakeholders
4= through collaborative experiences.

\@(’%\ On-Your-Own Assignment

/

fvalara e
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This document contains general information, may be based on authorities that are subject to change, and is not
a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and
related entities are not responsible for any loss resulting from or relating to reliance on this document by any
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a
solicitation to provide tax services. This communication is being sent to individuals who have subscribed to
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International
Association.
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