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Beth Allen, CPA
Partner, GreerWalker LLP
Beth is a partner and head of Outsourced Accounting Solutions
(OAS).
Prior to joining OAS, Beth was a senior manager in our business
assurance practice and the team leader of the firm’s Not-For-Profit
Practice.
Has experience with clients in a variety of industries including
professional service, not-for profit, international business, and
manufacturing and distribution.
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Matthew West, M.A.
Senior Enterprise Account Executive, CPA.com
Frequently consults with T100, G400 and Boutique size firms on
building on growing CAS/SUT practices
24 years of accounting and tax technology experience
Passionate about helping firms grow revenue lines and future proof
their businesses
7-time President Club winner
L Matt is an avid pilot, boater, triathlete, runner and swimmer
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Agenda
Brief Review of CAS 5
CAS Business Model 25
CAS Technology 15
Resources 10
Q&A Final Thoughts 5
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Objectives

By the end of this course, you will be able to:

* Identify important steps to take in building or growing your CAS
Practice

» Understand the importance and of a CAS specific tech stack

fvalara e




A Brief Review of CAS
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What is CAS?

Client Accounting

Advisory Services (CAS) “This next generation CAS practice is now
include engagements an integral part of many firms’ advisory
where organizations advise offerings, transformed by client demand,
clients in various financial emerging technologies and a broader push

and accounting-related

by firms into advisory services.”

decisions and strategies.

CPA.com and AICPA PCPS CAS Benchmarking S
©2020 RSM US LLP. All Rights Reserved
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Firm Value Chain

Lower Value & Higher Value &
Historical Focus Future Focus

Assemble Analyze & Advise &

Avalara "m

Transactional leads to Advisory

Transactional Services Advisory Services
* AP (Accounts Payable) + Financial Statements
* AR (Accounts Receivable) + Strategy

—) ,
+ Payroll * KPI's
+ Reconciliations » Forecasting
+ Cash Flow Management * Virtual CFO (VCFO)
Mvalara Rap——
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CAS Benchmarking Survey, 2018

*CAS practices are growing
more than 2X the median
CPA firm growth rate

CPA.com and AICPA PCPS CAS Benchmarking Survey, 2018

Avalara

Top Services:

 CFO/Controller
advisor services

» Budgeting/forecasting

* Financial statement
preparation

* Accounts payable
 Payroll services

RSM

PCPS National MAP Survey

Client accounting advisory services (CAS) are becoming a

core service area.

Well over 50% of firms of all sizes are providing these services.

2018 AICPA PCPS & CPA.com National Map Survey

Avalara
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CAS Business Model
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NEW Business Model

Avalara

Firm business models are shifting

Traditional Digital Age
Organization Organization

AWA

Outsourcing Automation

Development of highly skilled digitally proficient middle layer key to firms

2020 RSM US LLP. All Rights Reserved
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Achieving goals through thoughtful planning

Technology , Leade®

Strategy Support

Staffing
Strategy Elements of a
Business Plan

Client
Strategy ’

Avalara
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“We use our
business plan to
get buy-in on
CAS from
partners in other
departments
such as tax and
audit. It's a great
way to keep our
firm up to date
on what we're
doing.”

— Britiany
Tompkins
Senior
Manager, BPM

RSM

Leadership Support

CAS as a firm priority — aligning with

leadership

Understand the future goals for your firm.

Determine if CAS is considered part of those

goals.

- If yes > how is this priority being
communicated to other partners within your
firm?

- If no > re-evaluate your options and
understand potential challenges of having
misalignment

Avalara
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Do your
EEGEES

understand
and support
you?

RSM
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Partner Support

* Firm-first mentality: “firm of one”
- Accountability / incentive
- CAS Partners (# in comparison to other

departments)
- Education
N I
/}‘V(:llara © 2020 RSM US LLP. Al Rights Reserved RShA
CAS Goals

» What do you want to accomplish with CAS?
(And how will you do it?)
* Document your goals:
v Growth strategies
v' Measurable KPIs
v Partner accountability

Avalara "m
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CAS KPIs (Measurable, Key Performance Indicators)

Realize that the measures of success used for traditional CPA compliance firm services
are less likely to be the same as those used to drive success in a CAS practice.

NEW CAS MEASURES TRADITIONAL CAS MEASURES

Net Fees Per Professional «  Utilization
Net Fees Per Client + Charge Hours
Realized Rate Per Hour + Realization

Leverage

Margin

Revenue Sourced or Sold

Client Satisfaction

Employee Engagement Measures

CPA.com and AICPA PCPS CAS Benchmarking Survey, 2018

Avalara

m et Gt © 2020 RSM US LLP. Al Rights Reserved.
Rock tsiand Capta

RSM

Achieving goals through thoughtful planning

Technology Leadership
Strategy Support

Staffing
Strategy Elements of a

Business Plan Partner
Support

Client
Strategy

Avalara RSM
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CAS Staffing Strategy

* Are your staff the right fit for your CAS
practice?

- Should be:
* Good with change
* Love technology
* Enjoy working with clients
» Good working virtually (if applicable)
- Outsourced CFOs
- Technical persons
- Dedicated team (can not share

resources)
fvalara B
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Achieving goals through thoughtful planning
Leadership
Strategy Support
Staffing
Strategy Elements of a
Business Plan Partner
Support
Client
Strategy
fvalara B
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CAS Technology

Avalara
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Barry Melancon,
President & CEO,
AICPA

“Technology will never move
slower than it is today”

13
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Why CAS Technology

Automation Decisions, decisions, decisions!

Save time on manual work

o Determining the optimal technology mix for CAS:
Increase accuracy and efficiency

Spend time on what matters most: your » Evaluate your current processes
clients

+ Identify how and where automation could help

» Consider integration

€83 0 0 0
o G

Technology Considerations

Building your tech stack

Start with a core cloud GL platform

- Assess where you are in your transition to the cloud

« Integrate other technologies sage Intacct
- Review your most manual processes, (ex. Bill
management) b'"
. . . % i
- Consider your client strategy and what verticals you ! MEExpensify
may be supporting.
* Also check: Start with a primary, comprehensive
- Product roadmap accounting software and then use other
. . . add-on solutions that integrate with
- Onboarding and implementation process your main accounting software. This will
" X provide the efficiency gains of
- Additional resources, ex. SIAP or Bill.com APP automation.” Source: CPAPractice
Advisor
Fvalara .-R_SI\ r
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A review of an advanced financial
application for CAS

SAGE INTACCT

Avalara "m

SAGE - The World Leader

Serving the needs of the finance organization from the
small to the enterprise

Rating of

Based on over Chosen by over

Customer out of 100 on G2

satisfaction Crowd Reviews of the top 100

CPA firms

Operating in

total customers

employees

countries

Avalara "m
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Best-in-Class Modern Cloud Platform

Choose the best app for your ecosystem

&) e

B

Avalara RSM

&_ o 2020 RSM US LLP. Al Rights Reserved

Top Verticals

> Family Office

> Healthcare

> Not-For-Profit

)Services

|
|
> Hospitality/Restaurants ‘
|
|
|

> Software

Avalara RSM
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Pertfolio - Financial
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Real-Time Insight Through Dynamic Dashboards
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Scalable Technology

Today’s Challenges The Sage Intacct Solution

Client growing, increase transactions, more entities to v
consolidate; leading to additional spreadsheets, error
prone processes, cumbersome workarounds

Manual processes and over-reliance on spreadsheets to v
support financial process and reporting. Excess manual
data entry and re-entry v

Lack of visibility into financial and operation performance v
and real time reporting. Long closing process.

Inadequate controls and permissions v

Scalable Architecture Grows as your client’s
business grows, you can increase the transaction
volume and easily add new entities

Multi-entity environment — consolidations within
minutes.

Comprehensive automation simplifies core
accounting processes.

Extensive Integrations with leading best-in-class
solutions.

Real-Time Data and Processes — get secure
“anytime, anywhere” access to their data/metrics.
Flexible Reporting — multi-dimensional architecture,
Role-Based Dashboards—real-time global and local
visibility into the state of your client’s business.

Internal Controls—robust financial controls ensure
compliance and auditability.
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Transforming your clients

v" Assessing current inefficiencies and biggest pain points
v Charging to transform from manual ‘excel’ to automated tools

v Making meaning of the numbers:
» Taking over transactional back office
» Provide strategic business advice

Avalara RSM
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Resources
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Client Accounting Advisory Services (CAS)

Set yourself apart and strengthen your expertise in client
advisory services with our fundamental client accounting
advisory services certificate.

The blended learning experience includes:
+ Live Client Advisory Services (CAS) Roadmap Workshop
7 online self-study courses
* Digital badge upon completion
— Gain recognition and easily share your professional
development

» Earn up to 29 CPE credits

fvalara e A
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2020 CAS Benchmark Survey

Open now through 10/31/2020

Watch the webinar at cpa.com/cas-benchmark-survey

Participate in the Survey at casbenchmarksurvey.com

- Gather data to build a business case and gain buy-in for the changes you need to
make to drive practice growth

- ldentify the KPI's that truly define a successful CAS practice
- Learn how your CAS practice stacks up to others in the profession

- Receive access to personalized, detailed reporting in the survey platform, including
historical comparisons with future participation

Mvalara L —
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Acceleration
of Change

CPA20

Digital CPA Conference 2020

Virtual Event
December 8, 2020

#DigitalCPA
DigitalCPA.com

‘L‘\, CPA.com
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THANK YOU

* To learn more about how CPA.com can help you achieve transformation
goals...

« Email: matthew.west@hq.cpa.com
* Call: 855-855-5CPA

Fvalara "m
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Rsbﬂ This document contains general information, may be based on authorities that are subject to change, and is not

a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and
related entities are not responsible for any loss resulting from or relating to reliance on this document by any
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a
solicitation to provide tax services. This communication is being sent to individuals who have subscribed to
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International
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