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Donna McKinney
Manager, Freed Maxick Healthcare Consulting Services

Donna McKinney has over 16 years of experience serving the
healthcare industry. She specializes in leading transformational
initiatives and implementing operational imperatives system-wide.
Donna has significant experience in hospital and ambulatory services
operations, system turnarounds, expense and productivity
management, and organization change and process re-design.
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Dan Gerena
Principal, Freed Maxick Healthcare Consulting Services

Dan has extensive experience leading Bl initiatives and deployments
in various healthcare settings (LTC/SNF, Assisted Living, Homecare,
Hospice, Acute Care, Physician Practices, MLTC).

Dan's experience includes data modeling, SQL development and
data visualization. He has a Six Sigma Black Belt. Prior to joining
Freed Maxick, Dan served as Director of Business Intelligence &
Analytics at a large health system in Western New York for over 14
years, as well as leading Bl initiatives and deployments at a large
financial institution and defense contractor.
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Breakout Objectives

By the end of this course, you will be able to understand how to
advise clients to utilize data analytics to:

» Determine the value of service lines and opportunities to improve

» Determine overall physician practice performance and
opportunities to improve.
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Many independent, rural and critical
access acute care hospitals have a
need to understand what service lines

F] ® Healthcare Business and.prowder relatlo.nshlps genera’fe
Analytics Management profits. Absent of this knowledge, it's
A WHOLLY OWNED COMPANY OF FREED MAXICK, CPAS, P.C. Challenging to understand where to

make investments and how best to
structure physician compensation
models.
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Unfortunately, cost accounting software is
complex to implement, expensive to acquire
and often requires an FTE investment to
manage and maintain.

HBAM has designed a methodology to
allocate cost and net revenue to patient
activities, in order to enable these
decisions. Further, we host all of the
technology, including a data warehouse,
automated data migration and
dashboards that empower our clients to
make fact-based decisions.
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The tool is designed to build out a Ratio of
Costs to Charges (RCC) in order to assign a
profitability to each patient account.

Profitability then gets aggregated by Service
Line and Physician in order to understand the
profitability of each service and drive strategic
or operational initiatives to maximize margin.

+ Service line can be defined by discharging
DRG or service, or physician specialty.

» The RCC is developed utilizing patient
detailed charge data and trial balance
information.

* The RCC then assigns cost at the patient
detail level so that the cost can be
aggregated in order to understand the
profitability of each patient.
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Profitability by Discharging
Location
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Drilling down by discharging
location code gives a view into
your most profitable services
regardless of the service line or
physician specialty.

From this view, there are further
drill downs to the department
level that assist in identifying
opportunities to improve
revenue capture or decrease
expense related to the service.
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Profitability by Discharging

Location
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Service Line Detail
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Total Gross Charges
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Expected Reimbursement
Dashboard utilizes your billing
data and contracted rate to
calculate in real-time expected
revenue.

* Why is this important?

This allows organizations to be
more predictive and even
understand trajectory mid-
month
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Open Accounts
Receivable Dashboard
ensures prompt payment
of your receivables and
identify problem payers.

* Why is this important?

This allows
organizations to identify
opportunities to collect
cash more optimally,
enhancing cash flow

RSM

11/3/2020



Physician Practice Analytics

[ ot usons
Anbyics Managoment LLC

Collections

AvgDaystaPay |

nCorcted

Payments
Net Accounts Receivate

hi 18

(s226)

Collection Rate

Aug18 Sep18 0ct1B  Novis
ss10%  sasew  1ne7em

se saaw s266 (5193

et

Banth of Transaction Date

Fepld Ml
sem 10300
ssaoer ssans
2662 §59.856
s (su7eR)

Collections Trend (sof Receivabies Coliected in 8 Service bortr)

Payment L

328,223

533,233

Lvalara

©2020 RSM US LLP. All Rights Reserved.

“ Healthcare Business
Analytics Management

A WHOLLY OWNED COMPANY OF FREED MAXICK, CPAS, P.C.

Collections Dashboard
compares expected
monthly revenue with
actual payments received,
highlighting open
balances.

* Why is this important?

This allows organizations
to understand the typical
time it takes to collect
Open A/R

RSM
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Payments & Liquidation
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Payments and Liquidation
Dashboard trend of payment
lags relative to service date.

= Why is this important?

This allows organizations to
monitor the liquidation of
receivables, and the
composition of Gross
Charges relative to
Payments and Contractuals
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Schedule Efficiency
Dashboard

your organization's ability to
fill empty appointment slots.

« Why is this important?

This allows organizations to
optimize the use of the
schedule to ensure slots are
filled

RSM
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Average Consult
Availability Dashboard
average days patients must
wait to be seen for
consultations.

* Why is this important?

Distribution of Days by Provider ‘ \ TotalRecords 1 ’ Total g Dae
o Y L :
|
T T Average Days by Provider
LTI 1 A I 1 g Humber of Days
T | Selected Field sy NumberofRecords
! Hodor, Genara'G 5 1398
| | ! Dorf. Shea Mt pr: 1208
| Oendoff, Kela'S 8 ™
Loue, Zandra H % s
TR | Askey, Babette P 2 55
- L = Toub, Margart @ 2 £
= & sy Bachinsk, Shondra B A 210
Aug Daye: Synakawsh, Juan D 3 162
Glasby, Anticnctte ¥ 1 o2
Lombard, Hai K E 72
Veronesi, Maye W =
Average Day Trend Distribution of Days Between
d 2330
§ a ;
i, e = B ™
. bl = 3 1295
E Et 1 1008
= a o L -
g 2 E
i 2 w | g, M

This allows organizations to
know the lead time for
scheduling consults by
Specialty and Provider
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Days to Lock Notes
Dashboard

visibility into your resources’
ability to promptly complete
their notes, readying the
encounter for billing.

+ Why is this important?

We can't bill until we lock the
Notes. This tracks any
unlocked Notes by Provider, as
well as their historical lags

RSM
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Appointment Statistics
Dashboard

negative appointment events
(late starts and
cancellations.)

« Why is this important?

This allows organizations to
track and understand Late
Starts and Cancellations to
maximize patient experience
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Bumped Patients
Dashboard

instances where providers
were forced to bump
appointments.

« Why is this important?

This allows organizations to
identify instances where
patients are bumped (and
why) and how far into the
future the reschedule occurs

RSM
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VISIT US AT THE BOOTH!

DAN.GERENA@FREEDMAXICK.COM

RSM US LLP

+1 800 537 7178
rsmus.com

This document contains general information, may be based on authorities that are subject to change, and is not
a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and
related entities are not responsible for any loss resulting from or relating to reliance on this document by any
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a
solicitation to provide tax services. This communication is being sent to individuals who have subscribed to
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International
Association.
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