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Speaker

Christina Atkinson, M.A., CHRL
Director, Human Resources

St. Catharines, Ontario, Canada
Accounting and Finance

Human Resources Advisory

Christina holds a Master of Arts degree in Psychology, the HR
Management designation, and is a Certified Executive Coach. She is
a member of HRPA and SHRM, and leads the internal HR function
and the HR Advisory Services practice at DJB.
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Objectives

By the end of this course, you will be able to:

« Identify changing workforce dynamics impacting your role as a
trusted advisor

* Listen for your clients’ cues to identify HR opportunities

 Ask the right questions to support your clients employee relations
needs
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Changing workforce dynamics

What has changed in your business in the last year?
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Changing workforce dynamics

Lvalara

2020 RSM US

P. All Rights Reservec

Employee Engagement

Communication

Compensation
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Employee Engagement
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Be transparent

Focus on values
Recognize employees
Survey

Right tools

Trust

RSM




Changing workforce dynamics

Communication

. Inform

. Reassure

. Direct

. Lead by example
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Compensation

‘ Be aware

. Get creative
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A Case Study
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Common questions

1. What are the main things our client
should focus on to help transition

employees back to the office?

2. What are some of your best practices for

leaders supporting clients and
employees during a pandemic?
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This document contains general information, may be based on authorities that are subject to change, and is not
a substitute for professional advice or services. This document does not constitute audit, tax, consulting,
business, financial, investment, legal or other professional advice, and you should consult a qualified
professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and
related entities are not responsible for any loss resulting from or relating to reliance on this document by any
person. Internal Revenue Service rules require us to inform you that this communication may be deemed a
solicitation to provide tax services. This communication is being sent to individuals who have subscribed to
receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network
of independent audit, tax and consulting firms. The member firms of RSM International collaborate to provide
services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each
member firm is responsible only for its own acts and omissions, and not those of any other party. Visit
rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International
Association.

© 2020 RSM LLP. All Rights Reserved.




