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First-Choice Advisor “5C’s” Series: Collaborative and Critical Thinkers

Critical Thinkers

NOTES:

CRITICAL
THINKERS

g

Ask insightful “Why” questions.
Generate compelling new ideas.

Don’t take things at face value...inclined to critique or challenge the validity of new
information.

Vigorously tackle vague or ambiguous problems...adept at making decisions under
uncertainty.

Everyday

Critical

Thinker

Thinker

Have a high degree of situational awareness.

Open to diverse thinking and opinions...understand personal biases and can set them
aside.

Future focused
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1 Whatis currently going well/not well for the organization?
2 Whatdoes success look like?

3 What needs to happen in order to close this gap?
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NOTES:
Problem
Solving
Collaboration
Collaborative
NOTES:
VAR
COLLABORATIVE
What'’s your style?
= Co-Create Ideas NOTES:
5 E = Explore Possibilities
8 E = Get Client Engaged
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Presentation Facilitation
Style Style
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Collaboration Barriers

What are common barriers to collaboration you face?

How can you minimize them?

Key components of a facilitated session

TEST

. Situation .
Concerns

Ambitions
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Set the Validate / Brainstorm Narrow options
expectations invalidate ideas and based on pros
for a working what you've “‘what if” and cons

session learned or scenarios

heard
NOTES:

Application Challenge

On-Your-Own Assignment:

= LEAD THE WAY - Be intentional to guide your stakeholders
through collaborative experiences.
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